old Public Ljp, Thorold Public Library Board

,‘\\O\' "y Regular Meeting = Minutes
Wednesday, May 20, 2026 - 5:30 pm
Present:
Board: Dodi Colquhoun, Vice-Chair; Andrew Foster; Linda Prytula; Ken Sentance;
Dean Taylor.
Staff: Cindy Weir, Interim CEO/Chief Librarian

Regrets: Larry Cohen, Chair; Jean D’Amelio-Swyer; Len Ferry; Elizabeth Yates;
Fred Neale (on leave)
Absent:

1. Call to Order
Library Vice-Chair Colquhoun called the meeting to order, welcomed all and established
quorum at 5:32 pm and indicated that she would be chairing this meeting.

2. Respect and Acknowledgement Declaration
The Land Acknowledgement was read by Interim CEO Cindy Weir

3. Approval of the Agenda

26-05-01 Moved by: Ken Sentence Seconded by: Linda Prytula

THAT the Thorold Public Library Board approve the agenda for Wednesday, May 20,
2026 as presented including any additions, deletions and changes in order.

Carried

Addition: 8.1 Negotiations Committee

4. Disclosure of Pecuniary or Conflict of Interest and the General Nature Thereof
None

5. Minutes

26-05-02 Moved by: Ken Sentance Seconded by: Dean Taylor

THAT the minutes of the open session portion of the April 15, 2026 regular meeting of
the Thorold Public Library Board be accepted, and that recommendations contained
therein be approved,; and,

THAT the confidential minutes relating to the closed session of the April 15, 2026
regular meeting of the Thorold Public Library Board be accepted; and that the minutes
remain confidential and restricted from public disclosure in accordance with exemptions
provided in Section 239 of the Municipal Act 2001 or Section 16. 1 (4) of the Public
Libraries Act.

Carried



6. Consent Agenda
26-05-03 Moved by: Andrew Foster Seconded by: Linda Prytula
THAT the Thorold Public Library Board approve the consent agenda for Wednesday,
May 20, 2026 consisting of items 6.1 to 6.3 inclusive.
Carried
6.1 - Correspondence
6.2 - Accounts Paid
6.3 = Income statement

7. Reports
7.1 CEO/Chief Librarian’s Verbal Report
Interim CEO Weir spoke to her written report and gave a verbal report

26-05-04 Moved by: Linda Prytula Seconded by: Dean Taylor
THAT the Thorold Public Library Board approve the canceling of the Hot
Spot/Chromebook lending service effective June 20, 2026.

Carried

8. Business Arising from the Minutes

8.1 Negotiations Committee

26-05-05 Moved by: Ken Sentance Seconded by: Andrew Foster
THAT the Thorold Public Library Board authorizes the Library Board’'s Negotiations
Committee to negotiate the Collective Agreement on the Board’s behalf to the best of
their ability.

Carried.

9. New Business

9.1 Use of Library and Political Elections Policy

26-05-06 Moved by: Dean Taylor Seconded by: Ken Sentance

THAT the Thorold Public Library Board approves the Use of Library and Political
Elections Policy as amended to remove 3b concerning the rental of the meeting room
and then renumber policy as appropriate.

Carried

9.2 Library Board Succession Planning and Recruitment

Interim CEO Weir indicated that this topic for discussion would be on the June agenda
as one of the main items. She referred to the Ontario Library Service and their
Governance Hub and the pathfinder that they have on Succession Planning and
Recruitment. She will send out work sheets to all board members to prepare for the
next meeting to discuss core competencies, approach, in assisting with finding
applicants who have the skill sets to sit on the library board.

10. Library Planning
The Library Board had a fulsome discussion on moving forward with the expansion
plan.



Member and Councillor Ken Sentance will make a notice of motion at the June Council
meeting that this topic come forward at the August meeting asking for a City Staff report
on options of a new or expanded library building.

Brochures, signage explaining the need for more space.

Will a professional be hired to write the business plan?

Interim CEQ Weir attended a Lincoln/Pelham Library event promoting the expanding of
the Vineland Branch. They have an excellent pamphlet on what they have and what
they need.

11. Next Meeting Date - Wednesday, June 17, 2026 — 5:30 pm
12. Closed Session — Not Needed

13. Announcements
12.1 — Newsletter
12.2 — Roundtable

14. Adjournment

26-05-07 Moved by: Linda Prytula Seconded by: Andrew Foster

THAT the May 20, 2026 meeting of the Thorold Public Library Board adjourned at 6:28
pm.
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