orold Public [ Thorold Public Library Board
a\) Q’} Regular Meeting - Minutes
Wednesday, April 15, 2026 - 5:30 pm
Present:
Board: Chair Larry Cohen, Vice Chair Dodi Colquhoun; Len Ferry; Andrew Foster;
Linda Prytula; Ken Sentance; Dean Taylor; Elizabeth Yates.
Staff: Cindy Weir, Interim CEO/Chief Librarian
Regrets: Fred Neale (on leave)
Absent: Jean D’Amelio-Swyer
Guest: Geoff Holman

1. Call to Order
Library Vice-Chair Cohen called the meeting to order, welcomed all and established
quorum at 5:31 pm

2. Respect and Acknowledgement Declaration
The Land Acknowledgement was read by Interim CEO Cindy Weir

3. Approval of the Agenda

TH26-04-01 Moved by: Len Ferry Seconded by: Elizabeth Yates
THAT the Thorold Public Library Board approve the agenda for Wednesday,

April 15, 2026 as presented including any additions, deletions and changes in order.
Carried

Change in Order: Moved item 10. Library Planning, forward to follow the approval of
the minutes out of respect for Mr. Holman’s time.,

Addition: 8.1 Negotiations Committee

4. Disclosure of Pecuniary or Conflict of Interest and the General Nature Thereof
None

5. Minutes

TH26-04-02 Moved by: Dean Taylor Seconded by: Len Ferry

THAT the minutes of the open session portion of the March 25, 2026 regular meeting of
the Thorold Public Library Board be accepted, and that recommendations contained
therein be approved.

Carried

6. Consent Agenda

TH26-04-03 Moved by: Andrew Foster Seconded by: Dean Taylor
THAT the Thorold Public Library Board approve the consent agenda for Wednesday,
April 15, 2026 consisting of items 6.1 to 6.6 inclusive.
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Carried

6.1 - Correspondence

6.2 - Accounts Paid

6.3 — Income statement

6.4 - Defibrillator Post Use Policy
6.5 — Information Services Policy
6.6 — Unscheduled Closure Policy

7. Reports
7.1 CEO/Chief Librarian’s Verbal Report

Interim CEO Weir spoke to her written report and gave a verbal report
7.2 Expansion and Funding Update — Report TH26-04-01
7.3 Thorold Public Library Feasibility Study Costing Update

8. Business Arising from the Minutes

8.1 Negotiations Committee
The City has concluded their negotiations and the contract has been ratified. We may
be called upon at any time to start our negotiations. The committee will set some dates
to meet in preparation.

9. New Business - None

10. Library Planning — Guest Geoff Holman

This item was moved ahead in the agenda to respect Mr. Holman’s time. This portion of
the meeting started at 5:35 pm

The Library Board Chair Cohen welcomed Mr. Holman to the meeting. Mr. Holman
indicated that the library is a strategic priority that has been identified by Council. He
suggested working cooperatively with the City on a way to move forward. Restore
Chestnut Hall so it may be used by the Library to help it function as the building of the
extension/new build takes place. Joint application for funding to help each other out and
the use of development charges. The Library would have to debenture the rest through
the City. Mr. Holman suggested a survey be conducted that focuses on the library and
people’s interest in a new building. The Board informed Mr. Holman that such a survey
has already been conducted.

Mr. Holman indicated that City Staff and Council are interested in helping the library to
see a new building.

If the Board wants to move forward and talk to Council about a debenture at the next
budget process and ask for a 30 year debenture. Can't always work grant to grant.

The Board thanked Mr. Holman for his insight, information and receptiveness to a new
library building/extension.

Mr. Holman left at 6:04

The Board continued with discussion following Mr. Holman’s departure.



The Board discussed moving forward with our build without relying on grants and
fundraising. The entire project would be debentured.

TH26-04-04 Moved by: Ken Sentance Seconded by: Andrew Foster
THAT the Thorold Public Library Board develop a business plan that is based on
debenture and development charges for a new library building/expansion and that any
money made by the City from the sale of Chestnut Hall goes towards the Library’s
debenture.

Carried unanimously

The business plan is to be presented to the new Council once they have had their
inauguration.

11. Next Meeting Date - Wednesday, May 20, 2026 — 5:30 pm — Len Ferry gave his
regrets for the May meeting.

12. Closed Session

TH26-04-05 Moved by: Dean Taylor Seconded by: Dodi Colquhoun
THAT the next portion of this meeting be closed to the public, at the time of 6:31 pm to
consider the following pursuant to Section 239 (2) of the Municipal Act 2001 or Section
16.1 (4) Public Libraries Act

Employee Remuneration

TH26-04-06 Moved by: Dean Taylor Seconded by: Dodi Colquhoun
THAT the Thorold Public Library Board meeting does now resume in open session at
the time of 6:35 pm.

TH26-04-07 Moved by: Lynda Prytula Seconded by: Elizabeth Yates
THAT the Thorold Public Library Chief Librarian/CEOQ is hereby authorized to proceed
as directed in closed session.

13. Announcements
12.1 — Newsletter
12.2 — Roundtable

14. Adjournment
TH26-04-08 Moved by: Dean Taylor Seconded by: Dodi Colquhoun
THAT the April 15, 2026 meeting of the Thorold Public Library Board adjourned at 6:42

pm.
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