oro'd Public Ljp,. Thorold Public Library Board
i Uy Regular Meeting - Minutes
Wednesday, March 25, 2026 - 5:30 pm

Present:

Board: Chair; Larry Cohen, Vice Chair; Dodi Colguhoun; Jean D’Amelio-Swyer;
Len Ferry; Linda Prytula; Ken Sentance; Dean Taylor; Elizabeth Yates.

Staff: Cindy Weir, Interim CEO

Regrets: Fred Neale (on leave)

Absent: Andrew Foster

1. Call to Order 7/
Library Chair Cohen called the meeting to order, welcomed all and established quorum

at 5:30 pm

2. Respect and Acknowledgement Declaration 7
The Land Acknowledgement was read by Interim CEO Cindy Weir

3. Approval of the Agenda /

TH26-03-01 Moved by: Elizabeth Yates Seconded by: Linda Prytula
THAT the Thorold Public Library Board approve the agenda for Wednesday, March 25
2026 as presented including any additions or deletions.

Carried

4. Disclosure of Pecuniary or Conflict of Interest and the General Nature Thereof/
None

5. Minutes J
TH26-03-02 Moved by: Dean Taylor Seconded by: Dodi Colquhoun

THAT the minutes of the open session portion of the February 18, 2026 regular meeting
of the Thorold Public Library Board be accepted, and that recommendations contained
therein be approved.

Carried

6. Consent Agenda

TH26-03-03 Moved by: Linda Prytula Seconded by: Ken Sentance
THAT the Thorold Public Library Board approve the consent agenda for Wednesday,
March 25, 2026 consisting of items 6.1 to 6.3 inclusive.

Carried

6.1 - Correspondence
6.2 - Accounts Paid
6.3 — Income statement



7. Reports
7.1 CEO/Chief Librarian’s Verbal Report S
Interim CEO Weir spoke to her written report and gave a verbal report

8. Business Arising from the Minutes - None

9. New Business

9.1 — Negotiation Committee
TH26-03-04 Moved by: Larry Cohen Seconded by: Elizabeth Yates
THAT the Thorold Public Library fill the vacant position on the Negotiating Committee
with Member Dean Taylor.
Carried

Ken Sentance and Linda Prytula left the meeting at 6:00 pm

10. Library Planning

Interim CEO Weir suggested a fundraising opportunity for the board’s consideration.
More details to come about the board staffing the bar at the market concerts.

Member Ferry opened discussion on the River Lions fundraiser opportunity included in
the Board’s correspondence. CEO Weir to investigate more on this, as in do they
announce our hame at the game.

Weir has reached out to the company who did the feasibility study, to determine what
the fee would be to obtain a revised costing on the project. Weir asked for more
direction from the Board on what they wanted the project to be — single floor expansion,
done in two phases, etc., so she could ask the consultant. Nothing was determined.
Interim CEO Weir is to prepare a report using available information on what has been
done.

Geoff Holman from City staff has been invited to the next meeting.

Jean D’Amelio-Swyer left at 6:10 pm partway through item 10
11. Next Meeting Date - Wednesday, April 15, 2026 — 5:30 pm
12. Closed Session — Not Needed
13. Announcements

12.1 — Newsletter
12.2 — Roundtable - casual discussion on Library CEO’s and amalgamation.



14. Adjournment
TH26-03-05 Moved by: Len Ferry Seconded by: Dodi Colquhoun

THAT the March 25, 2026 meeting of the Thorold Public Library Board adjourned at
6:17 pm.
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