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ofO‘d Public Lip,. Thorold Public Library Board
2\ Wy, Regular Meeting - Minutes
Wednesday, February 18, 2026 - 5:30 pm
Present:
Board: Larry Cohen, Vice Chair; Dodi Colquhoun; Jean D’Amelio-Swyer,
Len Ferry; Andrew Foster; Linda Prytula; Dean Taylor; Elizabeth Yates.
Staff: Cindy Weir, Interim CEO
Regrets:
Absent: Ken Sentence

1. Call to Order
Library Vice-Chair Cohen called the meeting to order, welcomed all and established
quorum at 5:31 pm

2. Respect and Acknowledgement Declaration
The Land Acknowledgement was read by Interim CEO Cindy Weir

3. Approval of the Agenda

TH26-02-01 Moved by: Len Ferry Seconded by: Andrew Foster
THAT the Thorold Public Library Board approve the agenda for Wednesday, February
18, 2026 as presented including any additions or deletions.

Carried

Addition: 8.1  Thank You to Tony Vandermaas
8.2 Move Election of Board Chair to 8.2

4. Disclosure of Pecuniary or Conflict of Interest and the General Nature Thereof
None

5. Consent Agenda

TH26-02-02 Moved by: Dodi Colquhoun Seconded by: Dean Taylor
THAT the Thorold Public Library Board approve the consent agenda for Wednesday,
February 18, 2026 consisting of items 5.1 to 5.6 inclusive.

Carried

5.1 - Approval of Board Minutes of January 21, 2026
5.2 - Correspondence

5.3 - Librarian’s Report

5.4 - Accounts Paid

5.5 — Makerspace Technology Policy

5.6 — Management Absence Policy



TH26-02-03 Moved by: Jean D’Amelio-Swyer Seconded by: Len Ferry
THAT the Thorold Public Library Board move the Minutes and CEO Report out of the
Consent Agenda and that they be included in the regular agenda.

Carried

6. CEOI/Chief Librarian’s Verbal Report
Interim CEO Weir gave a verbal report to update the Board including that the budget
has been approved as presented.

7. Business Arising from the Minutes

7.1 — Terms of Reference
TH26-02-04 Moved by: Dodi Colquhoun Seconded by: Len Ferry
THAT the Thorold Public Library Board approve the change in number of Board
Members from 12 to 8 (plus one council member) immediately and revise the Board's
Terms of Reference accordingly.
Carried unanimously

8. New Business

8.1 — Thank you to Tony Vandermaas
TH26-02-05 Moved by: Andrew Foster Seconded by: Len Ferry
THAT the Thorold Library Board wishes to officially thank Tony Vandermaas for his 28
years of diligent support of the Board and the Library itself. His leadership throughout
the years has been an excellent example to all who had the fortune of working with him.
We wish him well and hope his health will improve. He will be sorely missed.

The Library Vice-Chair Cohen recognized the resignation of Chair Tony Vandermaas as
submitted by email and directed Interim CEO Weir to write a letter to Former Chair
Vandermaas

8.2 — Election of Board Chair
The Interim CEO called for nominations
Jean D’Amelio-Swyer nominated Dodi Colquhoun for the position of Library Board
Chair. Member Colquhoun, member Colquhoun did not let her name stand.
Larry Cohen was nominated by Dodi Colquhoun for the position of Library Board Chair.
Cohen agreed to let his name stand. He was acclaimed to the position of Library Board
Chair.
Dodi Colguhoun was nominated for the position of Library Board Vice-Chair, She
agreed to let her name stand. She was acclaimed to the position of Library Board Vice-
Chair.

TH26-02-06 Moved by: Jean D’Amelio-Swyer Seconded by: Linda Prytula
THAT the Thorold Public Library Board accept the acclamations and congratulate Larry
Cohen as Board Chair and Dodi Colquhoun as Library Board Vice-Chair.



9. Library Planning
Interim CEO Weir presented information that she has gathered since the last meeting,
including discussions with Interkom; City staff, CEO DeQuadros, etc.

Much discussion and suggestions on how to move forward including: meet with local
politicians; Member Prytula suggested she look into available grants; hire a summer
student to write grants; what about amalgamation of Niagara communities.

Andrew Foster and Len Ferry left the meeting at 6:44 pm
10. Next Meeting Date - Wednesday, March 25, 2026 — 5:30 pm
11. Closed Session — Not Needed
12. Announcements
12.1 — Newsletter
12.2 — Roundtable
13. Adjournment
TH26-02-07 Moved by: Linda Prytula Seconded by: Dean Taylor

THAT the February 18, 2026 meeting of the Thorold Public Library Board adjourned at
6:51 pm.
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