AGENDA ITEM 4.1

THOROLD PUBLIC LIBRARY

BOARD MEETING
Wednesday, November 19, 2025

5:30 p.m.
Present: Larry Cohen Dodi Colquhoun Jean D’Amelio-Swyer
Len Ferry Andrew Foster Ken Sentence

Dean Taylor
Staff: Rebecca Lazarenko
Guest: Cindy Weir
Regrets: Linda Prytula, Tony Vandermaas, Elizabeth Yates

Respect and Acknowledgement Declaration
The Respect and Acknowledgement was read by Larry Cohen.

| Adjustments to the Agenda
There were no adjustments to the agenda.

Il Approval of the Agenda
No motion was made to approve the agenda.

ill Declaration of Conflict of Interest
Larry Cohen declared conflict due to a mileage payment.

IV Consent Agenda
4.1 - Approval of Board Minutes of September 17, 2025
4.2 — Correspondence
4.3 — Librarian’s Report 25-11-01
4.4 — Accounts Paid
4.5 — Income Statement
4.6 — Workplace Code of Conduct Policy — Report 25-11-02
4.7 — Reimbursement of Travel Expenses Policy — Report 25-11-03
4.8 — Library Leaders Institute Workshop ~ Report 25-11-04
4.9 — Article in Thorold Today, 130 Years — Correspondence TH25-1 1-14

25-11-01 Moved by Len Ferry, seconded by Andrew Foster
that the Consent Agenda Items be approved as circulated.

CARRIED.



V Business Arising From the Minutes
a) Signing Authority — Report 25-11-05
Dean Taylor volunteéered to bé a signing authiority and the present menmbers
agreed.

VI New Business
a) Fundraising Policies — Report 25-11-06
Fundraising was discussed and there was a decision to reinstate a
fundraising committee that would bring back items to the board as a
whole for discussion. Members requested both past feasibility studies
be included in the next board report for consideration.

25-11-02 Moved by Jean D’Amelio-Swyer, seconded by Dodi Colquhoun that the
fundraising policies be approved as presented.

CARRIED.

VIl Vice-Chair Remarks
Thank you for attending.

VIl Adjournment
The meeting adjourned at 5:53 p.m.

25-11-03 Moved by Len Ferry that the meeting adjourn at 5:53 p.m.

CARRIED.
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